Hot Springs School District 14-J

The Hot Springs School community is committed to creating a positive and safe learning
environment. Through collaboration with parents, staff, and students we strive to ensure
success for our future leaders.

Helping Everyone Achieve Together
Superintendent’s Report
9/11/2024-7:00 pm

1) School Culture-Tardies, hall and common area coverage, current student
discipline trends, Attendance Intervention Committee.
2) Handbooks-Accountability Tracking.
3) Police Chief Eric Larson at 9/9/2024 Staff Meeting.
4) District Leadership Team (DLT).
a. Attendance Intervention Team (Gerald Chouinard, Andrew Leichtnam,
Susie Hunter, Nancy Winebrenner).
b. Graduate Profiles-5 characteristics-surveyed students, surveying parents,
DLT will make final determination at 10/24 DLT meeting.
Student Mental health Support Update.
d. Accreditation-Continue with school goals driving PLC’s and formal process
of cycle begins again in October.
5) Testing
a. Fastbridge-starts this week.
b. MAST Testing Window opens October 14.
6) OPI CSI Team Visit-9/11
a. Elementary was taken off of Comprehensive School Improvement at end
of 23-24 School Year.
b. High School was put Comprehensive School Improvement for graduation
rate at end of 23-24 School Year.
c. Claire Mikeson, CSI specialist from OPI visit on Wednesday, 9/11 from 9
am-1 pm.
7) Accreditation Process for 2024-25 begins in October.
8) Tribal PIR Day-September 16, 2024.
9) Will be scheduling Board Trainings for the year. These will focus on our
collaborative culture and the board’s role in the changing school legal landscape.
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10)Onboard Program for Board Docs-Carmen
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